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Standardisering
Automatisering av processer
Reglering

Sakerhetskrav
Anvandarrattigheter

Behov av andrad lagstiftning
Testa koncept



NORDIC SMART GOVERNMENT
The Nordic stakeholder landscape

The majority of the interviewed stakeholders consider their country to be mature and ready for Smart

Government.

- The majority assess their country is mature for
Smart Government with an average score of 3.4
out of 5

- Overall high digital maturity in the Nordic
countries. They (excl. Iceland) claim the top-4
spotsin EU’s digitalisation index, DESI

« There is a political ambition level to undertake a
digital agenda combined with a large number of
existing projects, initiatives and solutions in all
countries

« The hesitation from the stakeholders is based on
the complexity of the project and the obstacles
and risks that are yet to be addressed, managed
and solved

I Delamee 2017
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NORDIC SMART GOVERNMENT

Next steps and moving forward 2018-2019 (1/2)

. The road ahead should include a business case for SMEs and focus on ensuring political commitment and endorsement.

The following areas need clarification and should be Key areas that need to be addressed in 2018-2019

addressed moving forward.

A clearer and more convincing business case for SMEs m Business case for
1::) SMEs

* The vision needs to be clearer regarding the benefits for
the SMEs

» Stakeholders are not convinced and identify several Ensure political compaitm
obstacles and risks that need to be addressed

* The business case needs to build on a thorough
understanding of the challenges for SMEs
Learn from existing projects

Political commitment and initiatives

* Smart Government needs national political commitment

and endorsement to 0000

00
* Ensure that the necessary recourses and funding are Ensure HHHHHH

allocated to the project stakeholder
involvement and

* Support and accomplish the regulatory changes needed clarify roles

. . Start small and
to achieve the vision

ol'lll d | f of
: evelop proof o
concept

* Help catalyse the development of Smart Government



NORDIC SMART GOVERNMENT

Next steps and moving forward 2018-2019 (2/2)

Other areas that need to be addressed moving forward include structured mapping of existing
knowledge and systems, ensuring stakeholder involvement and starting small.

Learn from existing projects and initiatives

« Existing projects and initiatives in each country
can feed into the development of Smart Gov.

- Identify and leverage existing knowledge and
systems by conducting a structured mapping
exercise

Ensure stakeholder involvement and clarify
roles

« Stakeholder involvement is key for the future
success and implementation of Smart Gov.

» To easier drive the project forward, some suggest
a project group consisting of people from industry
associations, government and private sector

« Many stakeholders also express a desire and a
strong interest in contributing to the process
ahead

Start small and develop proof of concept

« Smart Government may benefit from starting
small or modularising the project to make it more
manageable

« A proof of concept needs to be developed in the
near future.

© Deloitte 2017

Possible contribution from stakeholders

Focus groups/pilot, participate in

SMEs discussions or help create political
engagement

Public Some are already involved, but could also

agencies be advisor and sparring partner

Government

& politicians Funding and adjustment of legislation

Private

corporations Advisor or help assess benefits

Advisor or development of a pilot interface
for data access

Service
providers

A starting point for a Nordic collaboration

A starting point for a Nordic collaboration can be the
development of a stronger business case for the SMEs as
they may experience some of the same challenges
independently of their country of origin.
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